POST-PANDEMIC PLANNING

SMALL BUSINESSES RE-OPENING PLAN
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OUR MISSION IS TO ASSIST, HELP AND AID.....

Old Bridge Township cares for and pledges to offer support to all of its community members and business owners.

We want to provide the safest ways to support small businesses and see the community grow and flourish.

This presentation has been prepared in an effort to
assist, help and aid small businesses, while the State
prepares to re-open. As we all are aware, the post-
pandemic period will require us to maintain social
distancing in order to avoid a second wave. This will,
in furn, require creation of new planning policies and
strategies that are unique to the current situation.
The pandemic has impacted each one of us and
while we all struggle and strive to bounce back it is
particularly important to take the right steps and
make apt policy decisions that benefit the entire
community. The lock-down has partficularly impacted
small businesses and this is an effort to assist such
business to reopen and operate successfully while
following social distancing guidelines.
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Old Bridge Township Mayor and the
Administration offers full support to its small
business community during this difficult times. The
Township is keen on implementing many unique
planning practices to better serve our businesses
and community members while also maintaining
social distancing measures as we plan to re-open
businesses. This can only be achieved if each one
of us works together and cohesively to identify
challenges and address them through a
proactive planning process. Participation of the
business community is vital to this process and we
seek their support.




Old Bridge Local Business Survey

As restrictions are lifted, it is important to efficiently plan for the New Normal. Maintaining
social distancing will be critical to successfully operate a business or any activities.
Reconfiguring existing streets, parking lots, and sidewalks to provide adequate space
between humans will be of utmost priority.

As first-step Old Bridge Township should conduct a survey to be filled by the businesses
community. The survey will include information related to the location, type of use,
potential challenges and ideas to mitigate for each business.  The feedback received will
enable the Township to evaluate any necessary policy changes, program and implement
these changes to help small businesses to acclimatize with the NEW NORM and successfully
operate during the post-pandemic period.

A survey via google forms will be provided on the Township's website with
this link: hitps://forms.gle/yVgT85ErviéiVCPaé

This will allow us to collect local business responses to the questions on the
right in an effective, organized manner.
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Survey Questions:

e Designation: Who is filling out this survey?e
e Business Owner, Manager, Property Owner, Tenant/Lease, Other

o Business Owner Info: Naome, Address, Phone Number

¢ Business Information: Business Name, Business Address, Block and Lot, Business Phone
Number, Zone

« Post-Pandemic Business-Related Questions:

¢ What are the potential impacts of practicing social distancing to your business when
full/partial re-opening occurs?

e Please share with us any cheneroI ideas as fo what you think should be done when the
town begins to open post-pandemic?

e Any ideas specific to your business in terms of re-opening? Especially in relation fo social
distancing (i.e. outdoor dining, outdoor waiting areas, efc.) How do'you think the
Township can assist you in the re-opening %)rocess post pandemice Any recommended
changes to the Townships' land use poliCy?




WHAT CAN WE DO?
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WHAT CAN WE DO?
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TEMPORARY METHODS TO
INCLUDE

Temporary devices such as cones, pavement markings, and signs can
aid in allocating spaces to business and people.

Use off parklets to provide extension of sidewalks.
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IMPLEMENTATION TOOLS

 Participation of the County in any new programes;
« Temporary shared agreement between property owners;
« Participation and consent of landlords;

« Temporary agreements between businesses and the Township for use of
public spaces to avoid liability issues;
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